TIMELINE v 202010 uLy 2021
TAYLORSVILLE PD

(v
NOTICE GIVEN

* City of Taylorsville
gives required
12-months notice to
UPD Board of its
intent to leave and
form its own
municipal police
department.

* City Council votes
unanimously to
approve Notice of
Intent.

JULY

-

9 POLICIES

* Interviews and
selection of
command and
support staff.

* Formal proposal
and adoption of
selected policies.

e Adoption of Vision,
Mission and Value
statements.

9

PROJECT TEAM

* A Project Manage-
ment Team is formed
and begins work.

e Foundational plans
are defined, includ-
ing Administrative
and Strategic,
Personnel and
Development, and
Capital.

* Budget, salary/ben-
efit, policy reviews
begin.

AUG

9

OUTREACH

e Second communi-
ty outreach forum
(with Chief and
command staff).

¢ Assemble Citizen
Advisory Board.

* Project Manage-
ment Team contin-
ues to meet and
assesses public
input.

O

OUTREACH

e First community
outreach forum is
held.

* Recruitment

announcement is
released seeking
new police chief.

¢ Potential shared
services and partners
for mutual aid are
identified.

¢ Decisions made on
department brand-
ing, logo, etc.

SEPT

9 OFFICERS

* Solidify org chart
(roles, responsibili-
ties, job descriptions,
reporting).

e Recruitment
announcement for
officers/personnel.

* Research health
and wellness
(resiliency options
for personnel).

JULY

O

Timeline includes key benchmarks in the process to
form a new Taylorsville City Police Department and
represents best estimates for completion. The timeline
does not represent exact dates, and listed time frames
may be subject to change or adjustment.

INTERVIEWS

* Inventory vehicles
and capital needs.

¢ Interviews for new
police chief.

e I[dentify contracts
for storage, range,
etc.

0CT

9 OFFICERS

¢ Interviews and
selection of
officers/personnel.

e Qutfitting of
personnel.

* Project Manage-
ment Team continues
to meet.

APRIL

1, 2021

9 CHIEF HIRED

* Confirm agreement
for dispatch and
communications.

* New police chief is
hired.

e Initial review of IT
needs.

NOV

O

FINAL DETAILS

e Finalizing details.

* Specifics to be
determined.

* Project Manage-

to meet.

MAY

ment Team continues

¢

RECRUITMENT

* Recruitment
announcement for
command and
support staff.

efit compensation.

¢ Determine uniform
allowance/vendor.

DEC

Yi
¢ Finalizing details.

* Specifics to be
determined.

* Project Manage-

to meet.

JUNE

TAYLORSVILLE CITY PD COMPLETE

* Solidify salary/ben-

ment Team continues
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